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@ What to expect?

Based on the successful experience gained during the
implementation of the first public-private partnership (PPP)
project in the road sector - the Kekava bypass PPP project - and
with the support of the government, “Latvian State Roads” state
Ltd. (LSR) has initiated work on the next PPP initiative - the
Bauska bypass project (Project). The procurement
announcement is planned for January 2026.

To inform about the Project’s development and gather opinions
and suggestions from industry representatives, an Open Door
Day | is being organized, with the participation of management,
financial, legal, and technical experts.

Why to attend?

Meet with various international experts and involved parties
Participate in open discussions with the Project team

An opportunity to ask relevant questions in person to
experts in the field

Agenda
INTRODUCTION

9:30 Registration and Coffee

10:00 Welcoming words (Martins Lazdovskis, Chairman of
the Board, LSR)

10:05 Industry and the Project (Atis Svinka, Minister of
Transport)

10:15  About the Project (Martins Lazdovskis, Chairman of
the Board, LSR)

10:30 Road PPPs Overview in the EU (Diarmaid Kehoe, PPP
Adviser, European PPP Expertise Centre)

LEGAL ASPECTS

10:40 Project legal aspects (Dace Cirule, “Larklaw”)
1:10 Open discussion on legal aspects
T:40  Coffee break

FINANCIAL ASPECTS

12:15 Project financial aspects (Andris Liepins, Partner,
Deloitte Latvia)

13:00 Practical aspect of cooperation with EIB (Giedrius
Ruskys, Project Finance, European Investment Bank)

13:15 Open discussion on financial apsects

13:45  Closing remarks and next steps (Martin3 Lazdovskis,
Chairman of the Board, LSR)

13:55 - Networking and coffee

15:30

Time and Venue

11 June, 2025

The Ministry of Transport,

3 Emilijas Benjaminas Str., Riga, Latvia
Working language: English,
accompanied by a translation in Latvian.

REGISTRATION: closed event, for registered project
partners only. Registration closes on 6 June, 2025.
To register, please fill out the registration form: LINK

Contacts:
Kristine Apsalone, Latvian State Roads
Phone: +371 29135551, e-mail: BauskaBypass@lvceli.lv



https://forms.office.com/pages/responsepage.aspx?id=5Ei0qwI1DkmPkFynS1imWfbjusrtZ5RJic2eeB5SZahUQ1NXMDNTVTEwT1NYWVZQU1RDWkc0WVQ2NS4u&origin=lprLink&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=5Ei0qwI1DkmPkFynS1imWfbjusrtZ5RJic2eeB5SZahUQ1NXMDNTVTEwT1NYWVZQU1RDWkc0WVQ2NS4u&origin=lprLink&route=shorturl

