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Agenda  

1. Results-based Management overview

2. Results Based Monitoring

3. Risk assessment and management

4. Survey design

5. Results based Reporting

6. Optional QA



Results-based management in action 

• What difference are the 

programmes making?

• For whom? 

• How?
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Why results-based management approach?

✓ Good programme management

✓ Promotes organisational learning

✓ Increases transparency and accountability



Useful material on RBM

Results Guideline:  https://eeagrants.org/resources/2014-2021-results-guideline

https://eeagrants.org/resources/2014-2021-results-guideline


Terminology

We use «results» as an umbrella term:

”Results are the outputs, outcome, or impact of an intervention.” 

Outputs: products, goods and services delivered by programme

Outcomes:effects of outputs on target group(s) 

Impacts: effects of programme on society (Blue Book objective)



How much control do you have?



Programme cycle

Define and analyse 
the problem: 
Stakeholder 
consultations

Define results and 
theory of change: 

Concept Note

Programme 
agreement

Contract and 
implement 
projects

Monitor and report

Evaluate



Results-based 
management

Monitoring types 
and tools

Monitoring 
results via 
surveys

Reporting on 
results and risks

Managing risks 

for results


